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As another year comesto an end, we reflect on the many things we are grateful for,
we appreciate our old friends and we welcome our new friendsto the Arc family!

In thisissue we have along list of thank yous and acknowledgements....

We are grateful to Charlesand Cheryl Tufankjian, who most graciously hosted our
4" annual Art from the Heart event at their beautiful new showroom at Toyota of Braintree. It wasan
impressive setting for the artwork and festivities.

Our event was successful in raising $10,000 for the expansion of anew Art/Life skills program to be offered
to our constituents that live in our catchment area. A special thank you to the S-Bank (previously South
Shor e Cooper ative Bank) and Mrs. Joan Smith of Quincy for their generous donationsthat made a
significant contribution toward reaching our goal. | also want to thank the many individual s and companies
who made donations toward our goal. Please refer to page 3 for more details.

If you haven't yet noticed, please take alook at our new website at www.arcsouthshore.org. | wish to thank
Jose Lizardo for the generous donation of histimein developing our new web site.

We plan to add pages that will keep you informed about Arc activities over the next several months. Please
refer to page 5 for a snapshot of the home page.

We are pleased to announce that we have been awarded a grant from the M assachusetts M echanics
Charitable Society. Thankstotheir grant, Harbor I ndustrieswas ableto purchase a state-of-the-art printer
that will allow them to elevate the quality of their printing work to ahigher level. Please contact Robert
Mackey at rmackey @arcsouthshore.org for your printing needs.

Thisyear we welcomed two new Board members Scott Towne, of DRL Associatesand Kim Emond. Joining
theBoard in January isGraham Sida and Brian M adden of South Shore SavingsBank.

| am al so pleased to welcome our new Director of the Per sonal CareAttendant program, Brenda Diesso.

I would like to extend ahuge “thank you” to Claudia Cuscianna, who has been awonderful Director of
Development for the agency the past threeyears. Claudiawill be leaving us at the end of December. The
enthusiasm and talent she has brought to the Arc will be greatly missed. | know she will continue to shine
in her new position.

Last but not least, | am happy to report that we have a new and exciting strategic planin place. | would like
to extend my gratitude to members of our Board of Directors and employeeswho participated with this
project. Most of al | would liketo thank M ary Beth Var gas, whose expertise guided us along the way. Read
more about our Strategic Plan on page 4.

I wish all of you aHoliday Season filled with peace and joy!

The Arc of the South Shore *371 River Street *Weymouth, MA 02191
Tel: 781-335-3023 Fax: 781-335-3682 www.arcsouthshore.org




Special Events
Celebrating Art from the Heart Artists

Artists have been awarded the Award of Excellence by the
Quincy Art Association

TheArc of the South Shore' sArt from the Heart artistshave been awarded the
Award of Excellencefromthe Quincy Art Association for their heartwarming
creationsat the 11'" Annual Quincy ArtsFest thispast September. Thisexhibit
spotlighted theartitic talentsof childrenand adultswithintellectua and
developmental disabilitieswho are benefiting from TheArc of the South Shore
programs.

Nadia Brupbacher of Quincy (left), a Harbor Industries employee and Marion Fitzsimmons of

Weymouth (right), Quincy ArtsFest Community Outreach Coordinator pose in front of the art
work.

Artists were recognized by local state representatives offices at reception

TheArc heldanArt from the Heart art exhibit and reception at the Toyota of Braintree. Thisevent kicked off atwo
week art exhibit at the deal ership's showroom. Thisexhibit showcased the many unique piecesthat our Art from the Heart
artistscreated. During the reception, many artistswere acknowledged by |local state representatives officeswith acitation
for their contributions. Wewould liketo extend aspecia thank you tothe Tufankjian family; weappreciatetheir
willingnessto showcase our art work and host our event. We a so would liketo thank the Frame Center in Hanover for
their contributionsaswell asthe Quincy Art Association! Without these partnershipswewould not have had sucha

L_successl

On display at the Toyota of
Braintree, The Art form the
Heart exhibit, showcasing
some of the wonderful and
creative pieces. **If you
missed the exhibit, these
pieces can also be viewed at
the Arc's main office on 371
River Street, North
Weymouth.

Lenny Bourque, a participant of the Arc's Day Habilitation

program, receives a citation from Jamie Lynn Ryan, Legislative

Aide to Rep. James M. Murphy Left to right: Irene Mirisola, Charles Tufankjian, Frank, Sr. and
Frank, Jr. Mirisola
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News From Around the Arc
The Community SupportsProgram

Aspart of the Art from the Heart "umbrella" project, the Community Supports Department is planning to expand their Life/
Art Skills program at the Arc of the South Shore in the New Year. These programs are designed to provide activities that
facilitate the development of interpersonal skillsand relationships, enhance emotional, physical and social functioning, and
promote greater community involvement. Most extracurricular activities or classes charge afee, which some families and
individuals cannot afford, therefore the Arc has committed to offering these programs at no char ge to individuals 16 year s
and ol der with devel opmental disabilities. This program would be offered to individualswho residein our service area, which
includes: Milton, Quincy, Randolph, Braintree, Weymouth, Hingham, Hull, Cohasset, Scituate & Norwell.

In keeping with our commitment to offer these programs at no charge, we have raised the $10,000 needed to administer the
programs. We are also pleased to announce a new partnership with the Quincy Art Association; we will be working closely
with the Association and their Board Certified Art Therapist, Evelyn Cunningham, to provide the program participants high
quality art sessions. We would like thank the many supporters who contributed to our goal; The S-Bank (formerly South
Shore Co-Operative Bank); Mrs. Joan Smith of Quincy and many, many other supporters (please see our list of
supporters below).

Anonymous Mary Anne Kahler Geoffrey and Taffy Nothnagle Stephen and Kathleen Snow
Arthur and Ruby Davies Jim and Regina L awson Patrick and Maria Plante The Towle Family

Leo and Marilyn DelVecchio Henry and Sandi Leitao S Bank Scott Towne

Electro Switch Corporation ~ LindaMacCoy and LindaBencks Grahamand Christine Sida Toyota of Braintree

Ernest and Norma Grassey ~ Malloy, Lynch, Bienvenue, LLP ~ Ms. Joan C. Smith WatchAll

Charlie and Jane Johnson, 111 Loretta McTiernan Becky A. Smock

Saturday Respite Program

The Arc of the South Shore’s Community Supports Department introduced
a Saturday children’s respite last year. This program is funded through the
Department of Mental Retardation and is geared towards children 6 to 16
years of age. Two Saturdays a month the 6 to 11 age group meets at the Arc
for 5 hours. The other two Saturdays the 12 to 16 year olds do the same. Each
group participatesin all different types of activities, and the kids have come to
call the program “My Camp”. The children have done everything from pizza
races to making homemade play dough to learning how to take turns with a

~
mﬁ board game. The staff has come to describe the program as “ utterly fun”.
i Next month we will start taking

field tripswith the older group,
which they all seem to be very

William Powers playing a hard game of Checkers

excited about.

Not only do the children truly enjoy the program but the parents treasure it as
well. The Saturday program allows the parents to have a“respite” and enjoy
their free time. Through this program we have watched the kids gain more self
confidence, form new friendships and foster their budding independence. The
staff who work for this program are all absolutely wonderful and embrace each
child for who they are. The Community Supports Department would like to
thank the participants for making Saturdays so much fun, the parentsfor their  crockwork from tefi: Nick Case, Nikita Bezvitny,
positive feedback, and last but certainly not least the Department of Mental Deb Yanowski - Staff member, Ashley Cutler
Retardation for allowing this program to happen and succeed. having fun!

For more information regarding this program or any other program please contact

KatieHanley at 781.413.2227.
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Announcing Arc of the South Shore' snew strategic plan!
Submited by Daryl Ann Cook

| am very happy to present a new strategic plan for the Arc of the South Shore. As we went through
theinformation gathering process | was most pleased with all theinsightful and helpful information we
received from so many people. The breadth of information and the support we received was
instrumental in developing a clear and focused plan. | believe we have asolid, forward looking plan that
will build on our agency’s strengths as a premier advocacy and service provider agency for the South
Shore communities.

| wish to thank everyone who has been involved in this process including our members, families, other
constituents; our Board of Directors, and our employees.

Survey and interview results show a high level of satisfaction and appreciation for the Arc’s services.
The plan created by the Arc’s strategic team builds on the agency’s first strategic plan, and calls upon
the organization’s leaders, support staff, and Board of Directors to implement innovative programs that
will offer new opportunities and strengthen the organization over time.

The Results
Committee members devel oped a plan that will be implemented during 2008 — 2012. The Executive
Director, employees, and Board memberswill implement the plan in partnership with families, individuals
and community groups.
The strategic plan goals will shape the agency’s future in several important ways.
Createimportant servicesfor children, adultsand their families
Conduct research to identify best practices and create plans that help the agency maintain a
competitive position across the area
Build on strong community and provider partnershipsto develop and deliver innovative services
Create new workforce plans, policies, and practices
Increase revenue
Expand and develop new employment opportunities
Expand outreach in local communities
Strengthen information technology systemsto create more efficient operations
- Make changesin internal departments, programs and policies to create more efficient outcomes
implementing our strategic plan over the next four yearsin our newsletter. In the near future, you will
be able to read about our strategic plan on our website.

Kudos Korner

Harbor Industries helps out local food pantry

Asthe holiday season approached, the Notices were sent out to all families, staff and

Harbor Industries staff sat with all the residences asking for donations of canned or boxed
individual s and discussed what local charity food. We were greatly surprised by the generous
they would like to support. They have taken response of those who donated.
up collectionsfor various agenciesin past
years. Knowing that they themselves have a
wonderful holiday party with food, drink and
celebration, they decided it would be a great
opportunity to do something special for people
who are less fortunate than themselves.
This year they chose to have afood drive and
donate to Interfaith Services, who run the
Pantry Shelf out of Quincy, for the
surrounding communities. Interfaith wasa
natural choice as we have worked with them
for a number of years through job contracts.




Introducing the Arc of the South Shore's new website!

Wearethrilled to announcethelaunch of

TheArc of the South Shore'snew

— — websitedesigned by JoseLizardo. Jose

'e.. ‘}q e I~ - fﬁi hasgenerously donated histimeto assist
i - = usinmaking our websiteuser friendly,

informative and most of al capturing the

— ' essence of who weare. For that weare
- truly grateful! Weinviteyoutotakea
look at thesiteat

i ok Www.arcsouthshore.org.

Support the Arc's Annual Fund .

@

25000

Please take amoment today to make an annud gift that will help uscover our day-to-
day costsaswe preparefor the coming year. These giftsare extremely important to us,
your contributionwill give ustheopportunity to continueand to createnew
initiativessuch asprogramsfor the growing Alzheimer’s population, or to keep up with

19830 the needs of agrowing South Shore community. Given theuncertainty of thecurrent

economic situation and looming budget cutsaswell as, the skyrocketing cost of
doing business, we especially need your donationsnow morethan ever! Your
donationwill securethefuture of TheArc of the South Shore.

___Yes, you can count on me! | am pleased to help the Arc of the South Shoreto be
oneof the South Shor € stop agency for individual swith developmenta disabilities.

Name:
Address: City Zip:
Phone: Email:

O Director’s Circle ($2,500 +)

O Patron ($1,000-$2,499)

O Arc Community Supporter ($500-$999)
O Friends of the Arc ($250- $499)

O Advocate ($249 and under)

O My employer’s Matching Gift Form is enclosed

Please make checks payable to The Arc of the South Shore

o &H B PP

Amt. enclosed $ check or credit Card
(Visa/Master Card)
Exp. Date: / Authorized Signature
The Arc of the South Shoreis an IRS-approved 501(c)(3) charity.

BWO08
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Arc of the South Shore Membership
Join or Renew Now!!

Mw@ewjv\/(o

Beacon News

Become amember of the Arc today and be an advocate for tomorrow.

Asamember, youjoinusonaloca level insupport of morethan 1,500 individualsand
familiesserved annually by theArc of the South Shore. It also givesyou automatic
membership intheArc of Massachusettsand theArc of theU.S,, providing statewide
and nationa advocacy effortson behalf of children and adultswith mental retardation and
developmental disabilities. One hundred percent of your dueswill go towardsmaking
your voice heard on state and national level sand making surethosewe servearewell
protected.

Help ushelp others; your membership fee supports our actionsand entitlesyou to
member benefitsinduding:

~Discounted —Group Auto, Home & Rentersinsurance

~Discounted — Group Term Lifelnsurance & Major Medical Insurance

~Participationin Community Support Program activitiesand outings

~Reduced costsfor selected specia events

~Financia Planning Information & Assstanceto familieswith children
with special needs

~MeDESK Divisonof MET Life

~Quarterly mailingsof the Beacon newd etter

~Namelisted intheArc of the South Shore Annua Report

S

__Yes! | want to become anew member __lwouldliketo renew my membership

Name:
Address:
City, State & Zip:
Phone: Email:
| am a:
*Professiond inthefield of human services
*Corporate Supporter
* Parent/Rel ative*
* Community Supporter
*|f you areaparent or relative, pleaseindicate the name of the participant
and birth date

Typeof Member ship
Membership $25.00
BusinessMembership $100.00
AssociateMembership $ (other)

Call 781-335-3023 or email: info@arcsouthshore.org
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> Michae hasbeen avalued worker at Har bor
Industriessincelate 1997, when hefound
himsdlf in need of aday program after theloss
of hisfather (and just ayear beforethat, theloss of hismother) and not
having beeninany formal program up tothat point. Althoughthiswasa
big change, Michadl quickly showed histalentsand with the assi stance of
theHarbor Industries’ Job Developer and Job Coach washired by
SunriseAssisted Living of Cohasset in 1999 asadishwasher. This
coming June, Michael will celebrate his 10-year anniversary there. Heis
adependable employee who getsalong well with hiscoworkersand the
adultswholiveat Sunrise.
Mikeworksthere 3 days per week and comesto Harbor Industriesin
North Weymouth on the other two days. Mikeworkson avariety of
jobsthat comeinto theworkshop and isoneof theartistsof our Har bor
Cardsline. Hehasalwaysenjoyed drawing and hasareal talent, says
Job Coach and art advisor, Beverly Faubert. Michael alsoworked at
the Stop & Shop inAbington for several yearsasagrocery bagger to
supplement hisdishwashing job but hassinceleft that position.
Over theyearsMichael hasa so had alot of residentia changes, livingin
threedifferent specialized homecare settings. Last year, however,
Michagl moved into aresidencein Randol ph, which should offer him
stability inhishomelife. Heredlly enjoyshishomeandreferstoit asthe
“Ta) Mahal”. Picking out abedroom set and new TV wasalot of fun.
Michael enjoysbuilding model airplanesand drawingin hissparetimeas
well asrelaxing at homewith hishousemates.
Michael hasmadeall of these successful transitionsand accomplishments
amidst dealing with serious hedlth issuesthat havelanded himinthe
hospital on morethan one occasion. Michael battles Type 2 Diabetes
and has encountered serious complicationsand hasto work hard to
maintain hishedth. Amazingly henever complainsand dwaysmanages
to put asmileon hisface, even when that isthelast thing that hewantsto
do. Michad isavery pleasant and sincere man who looksforward to
continued success at hisworkplace whileenjoying good health and good
friends.

“T. Tdy. Consumer Spotlight!!
PN

Executave Director
Daryl Ann Cook

Executive Vice President
Anne Holton

The Arc of the South Shore
Board of Directors

Officers

Maria Traniello, President
Jim Lawson, Vice President
Maria Plante, 2™ Vice President
Theodore J. Skrypek, Treasurer
Louise Voveris, Secretary/Clerk

Directors
Betty Belyea
Gina Broderick
Arthur Davies
Kim Emond
Joanne Erickson
Norma Grassey
Marie Poulin*
Normand Racicot
Marianne Towle

Scott Towne

Honorary Director
Richard Frye

*Self advocate

Contact Us:

Mail: 371 River Street
North Weymouth, MA 02191
Phone: 781-335-3023
Email: info@arcsouthshore.org
Web: www.arcsouthshore.org

Beacon News
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The

2D Arc

of the South Shore

371 River Street
North Weymouth, MA 02191

The Arc of the South Shore’s mission is to provide the highest quality services and advocacy for children and
adults with mental retardation and cognitive, physical or developmental disabilities.



